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Getting to a 
Complete community

Manheim Township Engagement Events

Attitudinal Survey – 
1772 Total 
Responses

Focus Group – 6 
Groups – 63 SME

Pop Up Event #1 – 
40+ participants, 
3 stations
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Attitudinal Survey
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Q1: What are two to three words that come to mind when 
thinking about Manheim Township?

• Overall Word Cloud (Combining Answers 1, 2, & 3)

*Note: Good and Great Schools were combined to “Good Schools” for this Word Cloud.



7

Q1: What are two to three words that come to mind when 
thinking about Manheim Township?

• Answer 1 Top 10:
» Community
» Safe
» Expensive
» Home
» Suburban
» Parks
» Clean
» Good Schools
» Wealthy
» Crowded

• Answer 2 Top 10:
» Traffic
» Safe
» Parks
» Community
» Expensive
» Good Schools
» Beautiful
» Convenient
» Clean
» Great Schools

• Answer 3 Top 10:
» Traffic
» Safe
» Community
» Expensive
» Parks
» Good Schools
» Growing
» Clean
» Crowded
» Wealthy
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Q2: What are you concerned about in the Township? Please drag and 
rank your answer from most concerned (#1) to least concerned.

Answered: 1,758 Skipped: 14
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Q3: In a few words, please share topics you are concerned about in the 
Township that were not included in Question 2.

Top 3 Themes
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Q4: What do you appreciate most about the Township? Please drag and 
rank your answer from most appreciated (#1) to least appreciated.

• Answered: 1,721 Skipped: 51
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Q5: In a few words, please share topics you appreciate about the 
Township that were not included in Question 4.

Top 3 Themes
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Q6: What are you willing to invest your tax dollars in (not 
including school districts)? Check all that apply.

• Answered: 1,736 Skipped: 36
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Q7: In the next 5 to 10 years, do you anticipate living in Manheim 
Township?

• Answered: 1,748 Skipped: 24
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Q8: Why do you anticipate not living in Manheim Township in 
the future?

Top 3 Themes
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Q9: If you could change one thing about Manheim Township, 
what would it be?

• Answered: 1,478 Skipped: 294
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Q10: What is your relationship to Manheim Township? Check 
all that apply.

• Answered: 1,686 Skipped: 86
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Q11: How old are you?

• Answered: 1,686 Skipped: 86
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Q12: How do you describe yourself?

• Answered: 1,668 Skipped: 104
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Q13: Which race/ethnicity best describes you? (Please 
choose only one.)

• Answered: 1,668 Skipped: 104
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Q14: Using the map above, which area of the 
Township do you live in?
• Answered: 1,681 Skipped: 91
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Q14: Using the map above, which area of the 
Township do you live in?
• Answered: 1,681 
• Skipped: 91
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Focus Group Meeting Overview

Focus Groups were identified 
by the Comprehensive Plan 

Committee and represent the 
priorities of the Township.

February 1 

Transportation

February 8 

Health & Wellness

Housing

Land Use

February 15 

Public Safety

Business
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Focus Groups – Common Themes

Safety

Pedestrian and bike safety

Technology and cutting-edge public 
safety needs to be considered

Improve accommodations for 
pedestrians and cyclists

Traffic and 
Transportation

Coordinate transportation 
agencies

Traffic is a problem

Mobility hubs can help with 
traffic

Land Use 

Policies

Zoning needs to be flexible

Make it easier to build the types 
of development that is supported 
by the community

Agricultural zoning should allow 
for agri-businesses to expand

Protect water quality

Township should be proactive 
with developers

Housing affordability is a concern.  
Allow mix of housing types

Design housing around mobility 
hubs

Development

Increased density and 
vertical development 

Multi-modal hubs and 
networks are important.

Central hub for the 
community is needed 

Neffsville is viewed as the 
historic center of the 
Township but lacks good 
access and walkability

Assets

The School District was seen 
as a major asset amongst all 
groups

Community outdoor and 
recreation amenities are a 
strength



Getting to a 
Complete community
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My Vision of Manheim Township

28 people created their unique 
vision for the Township
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Vision Board Results
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38

A Collective Vision
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Transportation Investments

32 people voted for their preferred transportation improvement
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Transportation Investments

Complete Streets Fix Roads Streetscape Stormwater Improved Bus System Vehicle Capacity

64
55 53 49 42 42
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Where do participants live?



Places2040 
Overview
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Places2040
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Places2040

• Lancaster County Comprehensive Plan.

• Adopted in October 2018.

• “Implementable Plan” – Focuses on being less of an encyclopedia 
and more of a guidebook.

• “Place-Based Plan” – Emphasis on “whole places,” character zones, 
and growth management.
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Places2040 Policies

• Analyzed major takeaways from all public engagement activities

• Identified Big Ideas and policies that address significant issues or 

opportunities
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5 Big Ideas, 
26 Policies
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Future Land Use and Transportation Map
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Common Themes Revisited

Safety

Pedestrian and bike safety

Technology and cutting-edge public 
safety needs to be considered

Improve accommodations for 
pedestrians and cyclists

Traffic and 
Transportation

Coordinate transportation 
agencies

Traffic is a problem

Mobility hubs can help with 
traffic

Land Use 

Policies

Zoning needs to be flexible

Make it easier to build the types 
of development that is supported 
by the community

Agricultural zoning should allow 
for agri-businesses to expand

Protect water quality

Township should be proactive 
with developers

Housing affordability is a concern.  
Allow mix of housing types

Design housing around mobility 
hubs.

Development

Increased density and 
vertical development 

Multi-modal hubs and 
networks are important.

Central hub for the 
community is needed. 

Neffsville is viewed as the 
historic center of the 
Township but lacks good 
access and walkability.

Assets

The School District was seen 
as a major asset amongst all 
groups.

Community outdoor and 
recreation amenities are a 
strength.



Next Steps

• Develop Priority Areas of Focus

• Draft Vision Statement

• Draft Goals and Objectives
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PREPARED BY

THANK YOU!
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