Manheim Township
CPC/BOC Meeting
March 18, 2024
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Manheim Township

Lancaster -]729. County

Getting to a
Complete community



Agenda

1) Attitudinal Survey Results 9:30 PM
2) Focus Group Results 9:45 PM
3) Pop Up Event Discussion 6:00 PM
4) Places2040 6:25 PM
9) Planning Priorities 6:40 PM
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Community Engagement Schedule
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CPC

Lancaster .]729. County
MEETINGS
ENGAGEMENT
& OUTREACH

Manheim Townshi

Final Plan &
Adoption

Draft Plan

Research & Analysis

PLAN
DEVELOPMENT &

ADOPTION
CPC Meetings - CPC with Commissioners in yellow.



Manheim Township Engagement Events

Attitudinal Survey - Pop Up Event #1 -
1772 Total Focus Group — 6 40+ participants
Groups — 63 SME X P ’

Responses 3 stations



Manheim
Township
Attitudinal Survey S




Ql: What are two to three words that come to mind when

thinking about Manheim Township?

- Overall Word Cloud (Combining Answers 1, 2, & 3)

community ...
parks expensive

safe ™ tqffic

good
schools

*Note: Good and Great Schools were combined to “Good Schools” for this Word Cloud.



Ql: what are two to three words that come to mind when

thinking about Manheim Township?

« Answer 1 Top 10: * Answer 2 Top 10: « Answer 3 Top 10:

» Community » Traffic » Traffic
» Safe » Safe » Safe
» Expensive » Parks » Community

» Home

» Suburban

» Parks

» Clean

» Good Schools
» Wealthy

» Crowded

» Community

» Expensive

» Good Schools
» Beautiful

» Convenient

» Clean

» Great Schools

» Expensive

» Parks

» Good Schools
» Growing

» Clean

» Crowded

» Wealthy



Q2: What are you concerned about in the Township? Please drag and

rank your answer from most concerned (#1) to least concerned.

Answered: 1,758 Skipped: 14
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Q3: In a few words, please share topics you are concerned about in the

Township that were not included in Question 2.

Top 3 Themes

Neighborhood Maintenance 21.0% Education 14.2% Community Environment 12.2%
Property crime concerns 3.4% Overcrowding in schools 2.4%% Recreational amenities expansion 3.9%
Enhanced emergency response coverage 2.6% Public education concerns 1.8% Access 1o affordable activities 1.8%
Crime prevention efforts 2.0% Ideological influence 1.4% Presence of specific businesses 1.7%
Patrols in specific area 1.8% Curriculum concerns 1.2% Recreational spaces for youth 1.3%
School safety 1.4% Quality of education 1.0% Accessible recreational amenities 0.9%
Resident interests protection 1.2% Academic quality 0.7% Community center development 0.9%
Law enforcement quality maintenance 11% Educational standards 0.7% Lack of family-friendly environment 0.9%
Accident prone areas 1.0% Funding concerns 0.7% Affordable recreational facility 07%
Edge of city issues 1.0% Political influence on education 0.7% Dog waste in parks 0.7%
Road safety for cars 1.0% School capacity reaching limit 0.7% Athletic field availability 0.6%
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Q4: What do you appreciate most about the Township? Please drag and

rank your answer from most appreciated (#1) to least appreciated.

« Answered: 1,721 Skipped: 51
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School Standard First Farmland Public
District of Living Responders Library
Police,...
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Qb5: In a few words, please share topics you appreciate about the

Township that were not included in Question 4.

Top 3 Themes

. Location 13.3%
Community 25.4% Amenities 21.9%
Sense of camaraderie 36 Recreational activities 3.6% Urban-rural proximity a9
Caring for community 2 504 Dining and entertainment options 3.3% s L e 240
Neighborhood environment 21% Shopping opportunities 2.4% Urban accessibility 1:8%
Unity and togetherness 1.9% Waste management facilities 2.4% e e
Community events 1.8% Access 1o urban facilities 21% Highway access Lbsit
Enjoyable living experience 1.8% Seasonal leaf collection services 1.9% Proximity to major highways 1.0%
Invalvement in community events 1.6%% Amenities 1.8% Commercial proximity 0.9%
Township pride 1.5% Park facilities 1.2% BRI I DB TR LT
Welcoming environment 1.3% Pool facilities 1.2% Food store accessibility 0.7%
Events and gatherings 1.2% Business presence 1.0% Suburban proximity 0.r%
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QO6: What are you willing to invest your tax dollars in (not

including school districts)? Check all that apply.

+ Answered: 1,736 Skipped: 36

1005
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B 0% % 68% 66%
T
60% == 20% A7%
5040
404
— 24 %
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Q/: Inthe next 5 to 10 years, do you anticipate living in Manheim

Township?

« Answered: 1,748 Skipped: 24

Mo 11% (154)

Yes 89% (1564)
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Q8: Why do you anticipate not living in Manheim Township in

the future?

Top 3 Themes

Cost 20.8% Development 15.7% Housing Preference 13.2%
Affordability constraints 10.7% Overdevelopment 9.4% Urban living preference 7.5%
Housing affordability 2.0% Land use 6.9% Preference for another area 5.7%
High housing expenses 3.8% Traffic congestion 3.8% Downsizing 31%
High real estate prices 31%
Financial burden 2.5%

20



Q9: If you could change one thing about Manheim Township,

what would it be?

« Answered: 1,478 Skipped: 294

»  Development 26.9%
> Infrastructure 22.1%
> Traffic 20.8%
> Traffic Enforcement 12.8%
»  Community Relationships 7194
> Finances 7.0%
> Governance 41%
> Urbanization 4.0%
»  Housing 3.7%
2 Community Responsibility 2.5%

2]



QI0: what is your relationship to Manheim Township? Check

all that apply.

« Answered: 1,686 Skipped: 86

2k
1.8k
1.6k
1.4k
1.2k
1000
g00
G600
400
200

422

- .

| live in the | work in the | visit the
Township Township Township

61

Other (please
specify)

ANSWER CHOICES

| live in the Township
| work in the Township
| visit the Township

Other (please specify)
Total Respondents: 1,686

RESPONSES
91.87%

25.03%

6.41%

3.62%
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QIl: How old are you?

« Answered: 1,686 Skipped: 86

A0%
309%
20%
10%
0%
195
Under 18

26%
20%

26%
16%
3%
E5-84 L Rather
Mot Say
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Ql2: How do you describe yourself?

« Answered: 1,668 Skipped: 104

Some other way (please
specify) 2% (31) \

Man 41% (652)

Woman 57% (955)
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QI13: Which race/ethnicity best describes you? (Please

choose only one.)

« Answered: 1,668 Skipped: 104

100% A
90% - 87%
80% -
70% -
60% -
50% -
40%
30% -
20% -+

10% - 9%

0% I : : I : :

American Indian or Alaskan  Asian / Pacific Islander Black or African American Hispanic or Latino White / Caucasian Prefer Not to Say

Native 27




Ql4: Using the map above, which area of the

Township do vou live in?

« Answered: 1,681 Skipped: 91

100% -
90% -
80% -
70% -
60% -+
50% -
40% -
30% -+
20% -
14% 13% 13% 12% 12% 10%
10% - 8% 7% 7%
O% 1 T T T T T T T 1
Area 5 (Village Area 1 (Bent Area 9 Area 4 Area 3 (Landis Area 6 (Landis Area 7 Area 2 (School 1don'tlivein Area 8 I'm not sure
of Olde Creek, (Grandview, (Wetherburn Homes, Valley Hunt, (Overlook,  Valley, Kissel the Township  (Lancaster
Hickory, Stonehenge Deerford, Lititz  [south of  Oregon Village, Country Club Foxshire, Belair Hill Commons, Country Day
Worthington, Reserve, Avenue, Petersburg  Mission Hills, Estates, Oak (south of Pleasant School Area,
Landis Farms, Stonehenge, Clearview, Road], Settlements of Lane, Delp), Valley, Crossings,
Beverly Penns Homeland, Cobblestone, Landis Valley, Northbrook Nicholson Brethren Belmont, Glen
Estates, Crossing, etc.) Blossom Hill, Mondamin Hills, etc.) Square, Village, Oregon Moore Circle,
Bloomingdale, Sunset Ridge, Belair North, Farm, Chelsea Point, etc.) etc.)
Valleybrook,  Olde Field, etc.) Rosemont, Manor, etc.)

etc.) etc.) etc.) 29



Ql4: Using the map above, which area of the

Township do vou live in?

MANHEIM TOWNSHIP
 Answered: 1,68] SURVEY RESPONDENTS

PERCENTAGE OF RESPONDENTS

 Skipped: 91 el

( )1.70%-2.63%
i] Area in Township C ) 264%-322%
@ 3.23%- 3.58%
@ 359% - 5.80%

230 Total number of
responses

30
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Focus Group Meeting Overview

Focus Groups were identified February 1 February 8 February 15
by the Comprehensive Plan Health & Well
Committee and represent the Transportation ca eliness Public Safety

priorities of the Township. Housing
Land Use

Business



Focus Groups — Common Themes

O% Safety

Pedestrian and bike safety

Technology and cutting-edge public
safety needs to be considered

Improve accommodations for
pedestrians and cyclists

Traffic and
Transportation

Coordinate transportation
agencies

Traffic is a problem

Mobility hubs can help with
traffic

ﬁ/Land Use

Policies

Zoning needs to be flexible
Make it easier to build the types
of development that is supported

by the community

Agricultural zoning should allow
for agri-businesses to expand

Protect water quality

Township should be proactive
with developers

Housing affordability is a concern.

Allow mix of housing types

Design housing around mobility
hubs

ﬂ E Develo
pment
He

Increased density and
vertical development

Multi-modal hubs and
networks are important.

Central hub for the
community is needed

Neffsville is viewed as the
historic center of the
Township but lacks good
access and walkability

= ‘Assets

The School District was seen
as a major asset amongst all
groups

Community outdoor and
recreation amenities are a
strength

34



wre Invited! —

IBRARY POP-UP EVENT
2bruary 24, 10:30am-1pm

are your thoughts on housing, transportation,
d more in Manheim Township!

..c(_:éi’_)m— .

IﬁE



My Vision of Manheim Township

m ——

28 people created their unique
vision for the Township

i
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Vision Board Results

Parks & Amenities
(Total pictures selected - 90)

Housing Type

(Total pictures selected - 59)

Picnic Shelter E— — ) )
Soccer Field m———— Single-Family Home  —
Baseball Field m— Courtyard Building  m—
Disc Golf Course  ——— Fourplex HE—
Lake Live-Work Unit  mE—
Playground s — Triplex SO —  —
Splash Park Townhouse/Rowhouse I — ————————
]
Dog Park Cottage Court
P;;d Farmhouse |
|
Hiking Tl ——————————————————————— Apartments
Duplex
0 2 4 6 8 10 12 14 16
0 2 4 6 8 10 12 14
(Total pictures selected -34) (Total pictures selected - 27) (Total pictures selected - 33)
Central Market Building ) Office Tower
Strip Mall Highway .
Shopping Mall  n— Urban Commercial Street I Suburban Office Park N
FarmStand  E——— Suburban Commercial Street G Downtown Builidng  IEEEEG—
Riral Ricinacs Suburban Residential Street  IEEEEE— Main Street First Floor Office I
Big Box Retal Urban Residential Street | Neighborhood Corner Store  EEEEEG—_—S—
Main Street Shops I small Scal dential o
- |
Neighborhood Store I ——————— Rural Road mall Scale Residential-Commercia
o 2 4 6 8 10 12 o 1 2 3 4 5 6 7 8 o 2 468 102



A Collective Vision




Trqnsportation Investments

FIX CURRENT COMPLETE
MORE MOREVEMICLE || STORMWATER  IMPROVED _ROADS REETS
STREETSCAPE CAPACITY DS SUSTENL

COMPLETE : = = =~ : : - E = e
STREETS MORE VEHICLE = = — = = 2 = S X ments
b e CAPACITY A = — = = 7 S : | .| 58 \ in Transportation

fieim Township
< 1729 . County

32 people voted for their preferred transportation improvement




Trqnsportdtion Investments

NN
64
55 53 2
42 42
Complete Streets Fix Roads Streetscape Stormwater Improved Bus System Vehicle Capacity
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Where do participants live?

Where %
do you A
I ive ? Bent Creek

3
<
%
Country Club <
%
%
@

==
LITITZ PIKE

| qyod T1IH qass

Place a dot sticker on the map
to represent where you live.

If you don't live in Manheim

Township, place a dot outside
the map area.

* Area 1 (Bent Creek, Stonehenge Reserve, Stonehenge,
Penns Crossing, Sunset Ridge, Olde Field, etc.)

= Area 2 (School Valley, Kissel Hill Commons, Pleasant
Valley, Brethren Village, Oregon Pointe, etc.)

* Area 3 (Landis Homes, Oregon Village, Mission Hills,
Settlements of Landis Valley, Mondamin Farm,
Rosemont, etc.)

DELP ROAD

= Area 4 (Wetherburn (south of Petersburg Road),
Cobblestone, Blossom Hill, Belair North, etc.)

Overlook
Park

* Area 5 (Village of Olde Hickory, Worthington, Landis
Farms, Beverly Estates, Bloomingdale, Valleybrook, etc.)

= Area 6 (Landis Valley Hunt, Country Club Estates, Oak
Lane, Northbrook Hills, etc.)

* Area 7 (Overlook, Foxshire, Belair (south of Delp),
Nicholson Square, Chelsea Manor, etc.)

Lancaster
Country Club

« Area 8 (Lancaster Country Day School Area, Crossings,
Belmont, Glen Moore Circle, etc.)

« Area 9 (Grandview, Deerford, Lititz Avenue, Clearview,
Homeland, etc.)

Manheim Township

R 4]



Places2040
Overview




Places2040

a plan for lancaster county pa

ﬂ places 2040

thinking beyond boundaries




Places2040

 Lancaster County Comprehensive Plan.
- Adopted in October 2018.

* “Implementable Plan” — Focuses on being less of an encyclopedia
and more of a guidebook.

* “Place-Based Plan” — Emphasis on “whole places,” character zones,
and growth management.

44



Places2040 Policies

- Analyzed major takeaways from all public engagement activities

- Identified Big Ideas and policies that address significant issues or

opportunities

45



THE BIG IDEAS

THE
BIG IDEAS

Integrating the Silos

Tradition

ally, comprehensive plans address topics one by one,
oz of Information. Previous

Ut across
holistically
d of us. and

opportunities ahea
Il guide us In creating the kind of

es that w
o see.

about the poll

future we: all wi

Thinking
Beyond
Boundaries Our

Responsibly

Creating
Great Places

of Iife — and ensure the success and susk
mry. When we cres
achieve many of our other goals.

What We Need to Do Differently

Make our downtowns more vibrant, safe, and attract

ign communities that put people first
In our commusnities and corrdors
d diversity of housing typ

Provide a greater suppl

own and rent

Creating Great
Places

Connecting
People, Place,
& Opportunity

dentity

Taking Care of
What We Have

Growing

Connecting
People, Place,
& Opportunity

We need to work harder t:
the pla

t people with each other and
with schools, workers with

s arcund them

Jobs, @ put, It should be easler for

, and expand Industry
In a skilled workforce that earns

= Facllitate business partnerships

Growing
Responsibly

to consider where development happens, when it hap pens,

vhat form It takes. By 2040, the data tells us we
about 100,000 new pecple to live here. To accommo
need ta Improve the

ite: them, we

iern of growth and ensure i
and fiscally responsible way.

we develop

In & mo

compac

What We Need to Do Differently

« Grow where we're already growing

« Priofize redevelopment and Infill In Urban Growth Area
age the use of large tracts of vacant land In Urban

THE BIG IDEAS

Taking Care of
What We Have

2 view, but because It makes th

What We Need to Do Differently

rve large, contiguous a

gether on stormwater

. xisting bulldings and maintain public Infrastructure

- Promote entrepreneurship and help local businesses grow

Thinking
Beyond
Boundaries

We need to think and act diferently. We need to see places
them up In tr. lonal wa
t imited to municipal and school

e nee
2 leadership, a

ditienal sllos that Imit our effectiveness
lation more efilclent, consistent,
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Future Land Use and Transportation Map
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Common Themes Revisited

O% Safety

Pedestrian and bike safety

Technology and cutting-edge public
safety needs to be considered

Improve accommodations for
pedestrians and cyclists

Traffic and
Transportation

Coordinate transportation
agencies

Traffic is a problem

Mobility hubs can help with
traffic

ﬁ/Land Use

Policies

Zoning needs to be flexible
Make it easier to build the types
of development that is supported

by the community

Agricultural zoning should allow
for agri-businesses to expand

Protect water quality

Township should be proactive
with developers

Housing affordability is a concern.

Allow mix of housing types

Design housing around mobility
hubs.

ﬂ E Develo
pment
He

Increased density and
vertical development

Multi-modal hubs and
networks are important.

Central hub for the
community is needed.

Neffsville is viewed as the
historic center of the
Township but lacks good
access and walkability.

= ‘Assets

The School District was seen
as a major asset amongst all
groups.

Community outdoor and
recreation amenities are a
strength.

48



Next Steps

« Develop Priority Areas of Focus
 Draft Vision Statement

« Draft Goals and Objectives
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