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THE PLANNING PROCESS
o  Ongoing Discussions regarding the need 

for an updated municipal campus to 
solve the challenges that Administration, 
Public Works, & Police face each day.

o Conducted In-house surveys with staff 
regarding the challenges with existing 
facilities ranging from workplace 
environment to safety/security

o Fall of 2022, led open house tours of 
existing facilities (November 5th, 10th, and 
14th)
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PHASE 1 – THE MISSION 

Phase 1: Project 
Mission Statement
 

PHASE 2 – INTELLIGENCE

Phase 2: 
Detailed 
Analysis of 
Constraints 
& Variables

PHASE 3 – PROGRAMMING

Phase 3: 
Programming

PHASE 4 – SOLUTIONS

Phase 4: Site 
Plans, Floor 
Plans & 3-D 
Renderings

PHASE 5 – COST UPDATES

Phase 5: A 
Detailed 
Cost 
Estimate

MASTERCONCEPT PLAN APPROACH



Public Area    14,262 SF

Administration Area   19,033 SF

Police Area     49,418 SF

Fire/EMT Area    12,388 SF
______________________________________________

Municipal Building Total  95,101 SF

Optional Future Growth
 Police    6,477 SF
 Administration   3,400 SF

Public Works Facility   66,299 SF
   

BUILDING PROGRAMS 



EXISTING MUNICIPAL & PARK SITE



Existing Site Renovation & Expansion



Site Challenges
1. No room for Future 

Expansion of PW
2. No Room for Future 

Growth
3. Logistical challenges to 

operate during 
construction

4. Existing Buildings have 
exceeded their life 
expectancy

5. Existing Buildings are not 
well suited for 
renovations needed to 
accommodate the 
required programs



Proposed New Site
Reconfiguration
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FIRE/EMS 



FIRE/EMS 
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TOWNSHIP ADMINSTRATION





MANHEIM TOWNSHIP LIBRARY AESTHETICS 



MANHEIM TOWNSHIP LIBRARY AESTHETICS 



























Existing Site Renovation & Expansion



COST SUMMARY

    
Total Building & Site Construction                                       $39,900,215 
     

Phasing, Extended Construction Duration &                             $3,000,000
Temporary Workspace, etc. 

Total FF&E Costs   $1,400,000  $1,965,000

Total Soft Costs    $2,900,000  $2,900.000
________________________________________________________________________

Total Cost    $47,200,215  $47,765,215 



COST SUMMARY DETAILS 



Proposed New Site
Reconfiguration
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COST SUMMARY

   Low   High  

Total Building & Site Construction $36,726,820  $41,098,300 
     $402/S.F.  $450/S.F. 

Total FF&E Costs   $1,400,000  $1,965,000

Total Soft Costs    $2,900,000  $2,900.000
________________________________________________________________________

Total Cost    $41,026,820  $45,963,300 



COST SUMMARY DETAILS 



TIMELINE & FUNDING
THIS PROJECT IS A 75 YEAR INVESTMENT, REPRESENTS 1 YEAR GROSS TOWNSHIP 
BUDGET

RACP FUNDING, KEYSTONE GRANTS & OTHER GRANTS
      TIMING (PROJECT SHOULD BE SHOVEL READY) 
 - GET STARTED RIGHT AWAY, FALL BID 2024
              - START FEBRUARY 15TH, MEASURED PACE COULD BE SPRING 
                OF 2025 BID
              - THAT TIMING ALIGNS WITH GRANT APPLICATION PROCESS

If the project is to proceed, monies will need to be made available for the Soft 
Costs associated with the project.  Those costs include:

a. Architectural, Civil, Structural, MEPFP Engineering Fees  $2,400,000
b. Permit Costs (some portion of the line items for Testing, Inspections, 

Commissioning & Permit Costs) $500,000

Monies for this portion of the project would require the BOC to re-open the 2024 
Budget and allocate the noted funds be pulled from our Municipal Reserve. 



THANK YOU!
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