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THE PLANNING PROCESS

o Ongoing Discussions regarding the need | = ™
for an updated municipal campus to =
solve the challenges that Administration,
Public Works, & Police face each day.

o Conducted In-house surveys with staff
regarding the challenges with existing
facilities ranging from workplace
environment to safety/security

o Fall of 2022, led open house tours of
existing facilities (November 51, 10™, and

th
14) ;
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THE PLANNING PROCESS
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L F iy Conmidy

Because the taxpayers
fund the facilities,
they should have lower
quality facilil”
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8 330/ - Would need more
® o information to decide.




THE PLANNING PROCESS

STAFF SURVEY

64 total participants

STAFF SURVEY

35.94% (23 votes) of
staff feel the
facility/space makes
their work a challenge.

o 255 (0 votes ot e YES{ 25% 75%

16 votes 48 votes
feel the facility/space
supports their job 64 total participants

STAFF SURVEY ."

71.88% 28.13%

46 votes 18 votes

) Manheim Township
64 total participants Lancaster - 1729 . C{}unt!,r
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J Architecture + Site

o EXTENSIVE DESIGN WORK FOR LOCAL GOVERNMENTS THROUGHOUT PA

e RFP RECEIVED ON JUNE 7, 2022, FOR MASTER PLANNING OF NEW
MUNICIPAL CAMPUS AT A COST OF $39,500
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14,262 SF

19,033 SF
49,418 SF
12,388 SF
Optional Future Growth
Police 6,477 SF
Administration 3,400 SF
66,299 SF
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Slte Challenges

. No room for Future
Expansion of PW

. No Room for Future
Growth

. Logistical challenges to
operate during
construction

. Existing Buildings have
exceeded their life

expectancy

. Existing Buildings are not
well suvited for
renovations needed to
accommodate the
required programs




Proposed New Site
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Total Building & Site Construction $39,900,215
Phasing, Extended Construction Duration & $3,000,000
Temporary Workspace, etc.

Total FF&E Costs $1,400,000 $1,965,000
Total Soft Costs $2,900,000 $2,900.000
Total Cost $47,200,215 $47,765,215

Manheim Township
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COST SUMMARY DETAILS

L] i U
Township Administration
Mew SkinfFagade

Police Operations
Mew SkinFacade

Basement Storage & Mechanical Areas

Total Building Construction Costs

ite Work & Landscaping I

Area S.F. Area S.F. Cost/S.F. Cost/S.F. Total
RENO NEW RENO NEW
I D D P
[ 18800l §315] 5440
1 11 | | $350,000
I D R R
I D A 52,000,000

L B N N N I
Fire Apparatus Bays [ 4987 0 NA] 5400
Fire Administration Operations | eeasl __ NA $440

53,800,720

1 morof ] $250 $2.767,500
35,550,215

Site Work I TSN D E—— $4.000,000

Landscape/Hardscape Allowance

Total SiteWork Costs | | | | ] ___ $4350,000
SUBTOTAL BUILDING AND SITE CONSTRUCTION

Phasing and Extended Construction Schedule
Temporary Worspace, Phone/|T

Furniture, Fixtures & Equipment Costs
Fumiture, General {sxci Bl

Fitness Equipment

Technology {computer, phone, intemet) Allowance

TOTAL COST

Additional Allowances
Escalation 4% {Assume Early 2025 Start, Bldg + Site Only)

Construction Contingancy

TOTAL BUILDING AND SITE CONSTRUCTION

$39,900,215

Lump Sum $2,500,000
Lumg Sum $300,000

$42,900,215

I

F900,00
£90,00
F275,00

k=]

e
I $200,000
| JwpSom ] 00000000 00|
| Jeumpsum | [ ]
|
$47,765,215

51,596,008

£3 501 NG
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Total Building & Site Construction $36,726,820 $41,098,300
$402/S.F. $450/S.F.
Total FF&E Costs $1,400,000 $1,965,000
Total Soft Costs $2,900,000 $2,900.000
Total Cost $41,026,820 $45,963,300

Manheim Township

Lancaster -]72Q- County




COST SUMMARY DETAILS

Low High

Area S.F. Cost/S.F. Total Cost/S.F. Total
Administration I S D Y
Township Public Areas
Township Administration Offices
' I D D D
Police Operations
Police Lockers & Secure Operations
Palice Vehicle Bays/Sally Port
FiFCE__________________________________J ] ] | | |
Basement Storage & Mechanical Areas 11,070 $225 $2,490,750 $250 $2 767,500

ctic 300

Site Work & Landscaping 1 ]
siewok 0000000000000 JumpSum | ]  s3s00000 ] 54,000,000
Landscape/Haroscape Allowance | | }  sso00] |  $350,000
TOTAL BUILDING AND SITE CONSTRUCTION $402 $36,726,820 $450 $41,098,300
Furniture, Fixtures & Equipment Costs I
Fumro, Gonerlrescoespace ey soiomod I S AN Y]
Fitness Equipment . ssomoof ]  $90,000
Technology (computer, phone, intemetjAllowance | I saw0000)] | = $275000)
[A/V (all departments and public meeting) Allowance | 0  sa0000] 000 ]  $500,000
[Building Security Cameras and Access Control (Allowance) | | sts0000) |  $200,000)
Soft Costs

[ 1 s2400,000
Testing & Inspections, Commissioning & Permit Costs _
TOTAL COST $41,026,820 $45,963,300

Architectural, Civil, Structural & MEPFP Engineering Fees lumpsum | ] $2,400,000

$1,469,073 $1,643,932]
2,054,915
$3,698,847

' 6,000 §200 $1,500,000
Police Future Growth Spacs (Attic Unfinished) [ 6.500] $200 $1,300,001 $1,625,000

$2,500,000 $3,125,000




TIMELINE & FUNDING

THIS PROJECT IS A 75 YEAR INVESTMENT, REPRESENTS T YEAR GROSS TOWNSHIP
BUDGET

RACP FUNDING, KEYSTONE GRANTS & OTHER GRANTS
TIMING (PROJECT SHOULD BE SHOVEL READY)
- GET STARTED RIGHT AWAY, FALL BID 2024
- START FEBRUARY 15™, MEASURED PACE COULD BE SPRING
OF 2025 BID

- THAT TIMING ALIGNS WITH GRANT APPLICATION PROCESS

If the project is to proceed, monies will need to be made available for the Soft
Costs associated with the project. Those costs include:
a. Architectural, Civil, Structural, MEPFP Engineering Fees $2,400,000

b.Permit Costs (some portion of the line items for Testing, Inspections,
Commissioning & Permit Costs) $500,000

r ‘Monies for this portion of the project would require the BOC to re-open the 2024
O Budget and allocate the noted funds be pulled from our Municipal Reserve.
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