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	David Ferruzza – President  

Laura Slaymaker – Vice President 

Daniel Labezius – Treasurer
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Manheim Township Public Library Foundation Board Meeting

	Date: 6/26/2019
	Time: 5:30pm
	Location: MTPL


Administration

Call to order at 5:30 PM. Roll call and Agenda Review

Members Present: David Ferruzza, Laura Slaymaker, Susan Dyson, Diana Reeves

Members Absent: Paul Daigle, Dan Labezius, Jenny Barbieri

Board of Commissioners Liaison Present: None

Staff Members Present: Executive Director Joyce Sands, Operations Manager Janet Bailey, Adult Services Manager Karen Beltle
Agenda Review – No changes were made

Public Comment – No members of the public present

• Minutes of the May 2019 reviewed. Laura moved to accept the minutes; Diana seconded. Approved unanimously.

• Karen Beltle was introduced to the Board.  She discussed some plans for Adult Services. Some of the proposed ideas are nutritional programs in partnership with GIANT, health programs, knitting and crocheting, and Refit nutrition.  Feedback from participants will be encouraged at the end of each program.
Grant Writer/ Fundraiser Report

• Joyce announced that Bonnie Young has submitted her resignation for personal reasons. Joyce will forward the job description to the Board. 
( Donor Appreciation Event- Children’s Discovery Patio Ribbon Cutting Ceremony on June 22 was a successful event:  Jennie Barbieri traced the history of the CDP’s evolution in her introductory remarks; Lois Morgan gave a short inspiring talk and guests explored the new CDP and its discovery items. 


• A Donor Appreciation event is planned or August 22, 2019. It will be a dessert and coffee evening. Karen Beltle will discuss plans for the Adult Services programs that will be coming up at the Library and ask for feedback from donors about what they would like to see. Paper invitations will be sent to those who have donated by mail and the same invitation will be sent as an attachment to an Email to donors who have donated online. Susan will coordinate, Laura and Diana will help.

• An idea from Debbie Frantz of the Manheim Township Historical Society for a joint fundraiser with MTPL was presented to the Board. It would be an appraisal event by Dr. Lori, the columnist from LNP. Joyce will ask Debbie for more details.


• Swing Era Soiree Financial Summary: Total proceeds: $8,815.00; Total Expenses: $4,751.37; Net proceeds: $4,063.63.
Committee Reports

Friends Report – No report.

Finance Report – No finance reports

Facilities – Following through on the Board’s motion and approval to proceed with a parking proposal at the May meeting, Joyce spoke to Township Manager Sean Molchany and Director of Public Works Phil Mellott who suggested we work through our BOC liaisons, Sam Mecum and Donna DiMeo.  David reviewed the actual proposal that will be sent within a few days to our BOC liaisons.   
Personnel/Nominating - There will be at least one Board vacancy in January 2020. 

Executive Director’s Report


• Joyce discussed the State Aid and County Funding Distribution formulas.  The Board commended Joyce on her work in spearheading a more equitable distribution.  
Old Business – Strategic Plan is being reviewed by Diana, Susan and Laura.

New Business- no new business

Adjournment – Susan made a motion made to adjourn the meeting.  Laura seconded and it was unanimously approved. Meeting adjourned at 6:45 PM.

Next Meeting
The next meeting will be July 24, 2019, at 5:30 PM
Recorded by Susan Dyson and David Ferruzza, and formatted by Secretary Paul Daigle. 
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