	[image: image2.png]/N

MANHEIM
TOWNSHIP

Public
Library

More than books




	
	MTPL Foundation Board

	
	Informing. Educating. 
Inspiring. Connecting.
	David Ferruzza – President  

Laura Slaymaker – Vice President 

Daniel Labezius – Treasurer

Paul Daigle - Secretary

Jennie Barbieri

Susan Dyson
Diana Reeves
Lois Morgan – Ex Officio



PAGE  
2
	[image: image1.png]/N

MANHEIM
TOWNSHIP

Public
Library

More than books




	Informing. Educating. Inspiring. Connecting.



Manheim Township Public Library Foundation Board Meeting

	Date: 5/22/2019
	Time: 5:30pm
	Location: MTPL


Administration 

Call to Order at 5:35 pm. Roll Call & Agenda Review:

 

Members Present:  Jennie Barbieri, Susan Dyson, David Ferruzza, Dan Labezius, Laura Slaymaker, 
Members Absent: Diana Reeves, Paul Daigle 
Staff Members Present: Executive Director Joyce Sands, Operations Manager Janet Bailey
Board of Commissioner Liaison present: Sam Mecum

· Minutes of April 2019 Meeting and MOTION to Approve:  Laura motioned to approve. Susan seconded the motion. Passed unanimously. 
Fundraiser Report:

· The “Swing Era Soiree” Committee met after the April 27th event.  Feedback has been generally positive.  There was much enthusiasm about the quality of the band at the event, the Moonlighters. Based on the Board decision to interchange spring and fall fundraisers in 2020, the next Swing Era Soiree will be in fall 2020 and Buy-the-Book will be in spring 2020. This year’s Buy-the-Book will be October 4, 2019. 

· Ribbon cutting for the Children’s Discovery Patio, on June 22, 2019, will also serve as a Donor Appreciation Event.  Invitations are ready to mail to all donors for this free and open to the public celebration.  The two Board members who have been most involved with the Children’s Discovery Patio, active member Jennie Barbieri and emerita member Lois Morgan, will be offered the opportunity to address the gathering. 
· Discussion of inserting “bookmarks” in books checked out by patrons who are not Manheim Township residents:  The purpose is to inform these patrons that MTPL does not receive financial support from their municipality, suggests that MTPL would love to have support from all patrons, and invites them to consider a donation.  Board consensus, after slight re-wording, was to proceed. 

· Grant writer/Fundraiser Bonnie Young is proposing “Investment in Community” sponsorships by Manheim Township businesses.  

Committee Reports:
Friends Report:  There is ongoing Friends/Board discussion on trying to improve sales on the historically ‘slow’ second day of the Annual Book Sale. 
Finance:  MTPL has established verifiable accounting practices for tracking income and expenses.  Transfer of data to and from Manheim Township’s Finance Department has been slow because of start-up difficulties with newly-installed software at Township.  This is of concern at MTPL because financial data verified and audited by MT are necessary for the annual Pennsylvania Public Library Data Collection report.       
Facilities: 
Parking-   Two aerial views of the parking lot were shown: The existing lot, and the existing lot with 14 to 15 proposed additional parking spaces.  Much discussion followed, with the Board recalling previous discussions about adding many more spaces on very near higher ground to the south of the existing lot.  (Because of informal estimates of cost approaching $500K, those thoughts of many more spaces were abandoned).  Discussion then centered on adding a few spaces: Six at the west end of the parking lot and eight or nine spaces adjacent to the access road to staff parking.  Finally, discussion turned to MT’s 2020 Capital Budget.  MOTION by VP Laura Slaymaker:  The MTPLF Board proposes the 2020 MT budget include funding for the addition of six parking spaces at the west end of the parking lot and the installation of lighting along the pathway from the Stoner Grille parking lot to MTPL.  Second by Dr. Jennie Barbieri.  The ensuing discussion first acknowledged the proposal is for six (not 14 or 15) parking spaces, and then authorized Executive Director Joyce Sands to collaborate with current Board members to develop a narrative to accompany the proposal, and to then coordinate its implementation with the Township Manager and other key departments (Public Works?).  Unanimously approved. 

Facility Management - Prior to the opening of the current Library facility, an MTPL Facility Management Policy was adopted: It established a Facilities Committee and an Art Committee whose purposes were to assure orderliness and appealing design. It directed all items not purchased from original vendors first be approved by the Facilities Committee.  The current Board appreciates the spirit of the policy and asks Board member Susan Dyson (an interior designer) to collaborate with Executive Director Sands in reviewing and updating the policy.   
Highlights from the Director’s Report
· Recently hired Adult Services Manager Karyn Belte will be introduced to the Board at its June meeting. 

· Construction is underway on the Silo Safety project.  Executive Director Sands is very pleased with the cooperation and work ethic of MT Public Works.  

· Summer Reading Program “kickoff” is on June 1. 

· Discussion of State and County funding formulas.
· Adjourn – Jennie Barbieri made a motion to adjourn the meeting, seconded by Dan Labezius.  Unanimous approval. Meeting adjourned at 7:04 PM.  
The next meeting will be Wednesday, June 26, 2019, at 5:30 p.m.
Recorded by Susan Dyson and David Ferruzza – Final format by Paul R. Daigle, Board Secretary 
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