MANHEIM TOWNSHIP - GOLF COURSE FUND
SUMMARY and OVERVIEW

The Golf Course Fund was established in 2003 to segregate the operations of the Overlook Golf Course
from other park activities. Capital improvements are budgeted in the General Capital Reserve Fund

which until 2009 included the debt service for the original purchase of the property.

Following is an overall summary of this fund:

2014 2015 2016 2016 2017 16 Budget - '17 Budget
Actual Actual Projected Budget Budget % $
REVENUE 893,089 987,631 1,034,789 1,018,960 994,919 -2.36% (24,041)
EXPENDITURES:
SALARIES 380,122 376,041 386,584 413,920 417,913 0.96% 3,993
BENEFITS 200,329 221,673 209,138 223,340 229,806 2.90% 6,466
MATERIALS & SUPPLIES 75,464 88,521 85,791 95,000 93,750 -1.32% (1,250)
CONTRACTED SERVICES 20,171 22,207 97,541 95,500 92,500 -3.14% (3,000)
GENERAL EXPENSES 22,126 20,255 19,133 22,400 22,400 0.00% -
VEHICLE OPERATIONS 26,215 18,832 15,028 25,250 22,850 -9.50% (2,400)
FACILITIES MAINTENANCE 51,787 54,995 52,066 53,900 55,500 2.97% 1,600
EQUIPMENT MAINTENANCE 39,640 44,148 68,841 60,000 60,200 0.33% 200
OTHER EXPENSES 3,319 2,102 - - - -
TOTAL EXPENDITURES 819,173 848,774 934,122 989,310 994,919 0.57% 5,609
GOLF CAPITAL EXPENDITURES 166 - 24,700 50,000 92,000 84.00% 42,000
(Budgeted in Capital Reserve Fund. Provided here for informational purposes only)
NET GAIN / (LOSS) 73,916 138,857 100,667 29,650 - -100.00% (29,650)
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MANHEIM TOWNSHIP - GOLF COURSE FUND

REVENUE DETAIL

2014 2015 2016 2016 2017 '16 Budget - '17 Budgel

GIL Acct No. Account Description Actual Actual Projected Budget Budget % $

09-341-100 Interest 2 35 179 - - -
09-342-090 Misc Rental Income 1,478 1,655 1,639 1,560 1,500 -3.85% (60)
09-367-001 Recreation Fees - Golf - - - - - -
09-367-002 Golf Pass Book Sales - - - - - -
09-367-003 Golf Pro Shop Sales 1) - 88,825 78,000 75,000 -3.85% (3,000)
09-367-004 Golf Green Fees 482,074 531,456 513,279 497,000 500,000 0.60% 3,000
09-367-005 Golf Cart Rentals 179,395 209,272 211,745 192,000 195,000 1.56% 3,000
09-367-006 Golf Practice Range Fees 152,855 174,308 157,752 168,000 150,000 -10.71% (18,000)
09-367-010 Golf Outings 74,826 81,169 72,398 80,000 70,000 -12.50% (10,000)
09-367-011 Golf Lesson Teaching Fees 3,157 4,201 2,674 1,200 1,500 25.00% 300
09-367-012 Golf Junior Program 6,450 2,766 2,661 1,200 1,919 59.92% 719
09-389-070 Sale of Assets - - - - - -
09-389-085 Pro Shop Gift Certificates 112 - - - - -
09-389-090 Misc Revenue (7,259) (17,231) (16,363) - - -
09-392-001 Transfer fr General Fund - - - - - -
09-392-030 Transfer fr Gen Cap Reserve - - - - - -
TOTAL REVENUE 893,089 987,631 1,034,789 1,018,960 994,919 -2.36% (24,041)
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MANHEIM TOWNSHIP - GOLF COURSE FUND

EXPENDITURE DETAIL
2014 2015 2016 2016 2017 '16 Budget - "17 Budget
GIL Acct No. Account Description Actual Actual Projected Budget Budget % $
Salaries:
09-457-103.00 Director 66,391 68,127 67,188 67,124 68,131 1.50% 1,007
09-457-115.00 Superintendant 65,022 66,241 67,866 67,912 69,270 2.00% 1,358
09-457-117.00 Maintenance 129,896 135,215 143,516 143,582 146,454 2.00% 2,872
09-457-119.00 Part-Time Seasonal 56,575 43,490 41,837 72,500 69,000 -4.83% (3,500)
09-457-120.00 Overtime 6,064 5,573 6,000 4,000 4,100 2.50% 100
09-457-127.00 Manager 31,245 31,971 32,779 32,802 33,458 2.00% 656
09-457-133.00 Golf Pro - - - - - -
09-457-135.00 Part-Time Pro Shop 24,929 25,424 27,397 26,000 27,500 5.77% 1,500
Sub-Total 380,122 376,041 386,584 413,920 417,913 0.96% 3,993
Benefits:
09-457-201.00 FICA/Medicare 28,849 28,569 29,045 31,665 31,950 0.90% 285
09-457-202.00 Workers Compensation 11,428 9,688 8,742 8,740 8,830 1.03% 90
09-457-203.00 Unemployment 2,002 3,023 - - - -
09-457-204.00 Health Insurance 96,026 103,729 103,268 114,766 118,000 2.82% 3,234
09-457-204.10 Dental/Vision Insurance - 5,938 5,937 5,938 5,500 -7.38% (438)
09-457-204.20 Disability Insurance 2,565 2,633 2,652 2,741 2,741 0.00% -
09-457-205.00 Life Insurance 683 683 683 685 685 0.00% -
09-457-206.00 Retirement 57,576 66,210 57,610 57,605 60,900 5.72% 3,285
09-457-207.00  Uniform Allowance 1,200 1,200 1,200 1,200 1,200 0.00% -
09-457-209.00 Education - - - - - -
09-457-213.00 Longevity - - - - - -
09-457-214.00 Attendance - - - - - -
Sub-Total 200,329 221,673 209,138 223,340 229,806 2.90% 6,466
Materials & Supplies:
09-457-301.00 Postage - - - - - -
09-457-302.00 Office Supplies 1,586 306 546 750 750 0.00% -
09-457-303.00 Computer Supplies 56 - - 200 200 0.00% -
09-457-305.00 Subscriptions & Publications - - - - - -
09-457-308.00 Tools & Safety Equipment 463 149 229 1,000 750 -25.00% (250)
09-457-312.00 Concession Supplies - - - - - -
09-457-317.00 Golf Course Supplies 4,934 10,509 3,295 12,500 11,500 -8.00% (1,000)
09-457-319.00  Uniforms - - - - - -
09-457-320.00 Misc Supplies 98 2,415 464 2,000 2,000 0.00% -
09-457-323.00 Fertilizers & Chemicals 59,932 62,114 73,582 64,000 64,000 0.00% -
09-457-324.00 Earth Materials 7,160 8,171 4,852 9,800 9,800 0.00% -
09-457-325.00 Grass Seed 1.238 4,857 2,822 4,750 4,750 0.00% -
Sub-Total 75,464 88,521 85,791 95,000 93,750 -1.32% (1,250)
Contracted Services:
09-457-403.00 Bank Fees - - - - - -
09-457-404.00 Credit Card Fees 14,527 16,417 14,876 13,500 13,500 0.00% -
09-457-409.00 Printing - 33 33 - - -
09-457-410.00 Contracted Services 35 4,679 4,369 4,000 4,000 0.00% -
09-457-411.00 Ken's Pro Shop Expenses 5,609 1,078 78,263 78,000 75,000 -3.85% (3,000)
Sub-Total 20,171 22,207 97,541 95,500 92,500 -3.14% (3,000)
General Expenses:
09-457-501.00 Advertising 6,484 5,220 4,244 7,300 7,300 0.00% -
09-457-502.00 Dues & Conferences 2,368 2,271 1,656 1,700 1,700 0.00% -
09-457-510.00 Telephone 3,128 3,074 2,976 3,200 3,200 0.00% -
09-457-520.00 Miscellaneous 3,598 3,142 3,589 2,000 2,000 0.00% -
09-457-522.00 Real Estate & School Taxes 6,548 6,548 6,668 8,200 8,200 0.00% -
Sub-Total 22,126 20,255 19,133 22,400 22,400 0.00% -
Vehicle Operations:
09-457-601.01  Gas & Oil 17,671 13,057 12,208 17,500 16,000 -8.57% (1,500)
09-457-601.03 Vehicle Maintenance 431 364 1,161 750 850 13.33% 100
09-457-611.00 Gas for Golf Carts 8,113 5,411 1,660 7,000 6,000 -14.29% (1,000)
Sub-Total 26,215 18,832 15,028 25,250 22,850 -9.50% (2,400)
Facilities Maintenance:
09-457-701.00 Electric 37,992 35,355 32,749 38,000 38,000 0.00% -
09-457-702.00 Heating 1,671 1,928 1,042 3,000 2,800 -6.67% (200)
09-457-703.00 Water/Sewer 2,723 3,140 1,815 2,000 2,000 0.00% -
09-457-704.00 Trash Removal 914 890 836 1,000 1,000 0.00% -
09-457-705.00 Custodial Supplies - - - 300 300 0.00% -
09-457-706.00 Building Maintenance 2,427 5,764 6,669 3,400 3,400 0.00% -
09-457-707.00 Grounds Maintenance 4,007 6,150 7,521 4,000 6,000 50.00% 2,000
09-457-712.00 Heat Pro Shop 2,053 1,768 1,434 2,200 2,000 -9.09% (200)
Sub-Total 51,787 54,995 52,066 53,900 55,500 2.97% 1,600
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MANHEIM TOWNSHIP - GOLF COURSE FUND

EXPENDITURE DETAIL
2014 2015 2016 2016 2017 '16 Budget - '"17 Budget
GIL Acct No. Account Description Actual Actual Projected Budget Budget % $
Equipment Maintenance:
09-457-802.00 Computer Operations/Maint 3,613 2,124 872 4,000 3,700 -7.50% (300)
09-457-808.00  Parts/Equipment 33,649 39,328 35,708 26,000 26,000 0.00% -
09-457-810.00 Golf Cart Lease - - 28,969 29,000 29,000 0.00% -
09-457-812.00 Minor Equipment 2,478 2,696 3,292 1,000 1,500  50.00% 500
Sub-Total 39,640 44,148 68,841 60,000 60,200 0.33% 200
Other Expenses:
09-457-990.00 Debt Repayment - - - - - -
09-457-995.00 Debt Service Interest 3,319 2,102 - - - -
09-489-899.00 Contingency for Unexpected Exp - - - - - -
Sub-Total 3,319 2,102 - - - -
TOTAL EXPENSES 819,173 848,774 934,122 989,310 994,919 0.57% 5,609

Sec. 4 - page 4





