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Action Plan (note: this chapter is in progress) 
 

The vision for recreation parks, greenways and open space in Manheim Township 
fosters active, healthy living and environmental conservation. The work in 
preparation of this plan was rooted in public engagement. It is essential to 
maintain that momentum in moving ahead with plan implementation. It will take 
many steps to achieve our community’s vision of having a premier parks and 
recreation system. While some of these steps are major, many others are smaller 
and can readily be undertaken successfully. Every incremental success, no matter 
how small, will advance our vision for the future. Demonstrating success with 
projects that meet public needs and working to increase public awareness about 
them can have a domino effect in creating more public support and more success 
that advances our vision for recreation, parks, greenways and open space. The 
intent of this implementation plan is to set forth a course of action that is 
pragmatic and achievable and that also allows for bigger initiatives should the 
opportunities emerge.  
 

The next steps are challenging, but it is possible to meet those challenges in this 
community that treasures its parks and recreation system. Many 
recommendations have strong public and partner support and can be 
accomplished during this economy while development has slowed. The 
recommendations in chapter 3 include a broad range of program, policy, 
management, and financing actions in addition to capital improvements to 
improve and expand parks, recreation facilities, and trails and to increase 
protected open space. Among these recommendations, priorities for 
implementation should include the recommendations that have public support or 
timely interest from partners, plant seeds for the future opportunities, and create 
capacity for expanding parks, recreation, and open space services. The 
implementation schedule sets forth the time frame for the actions that Manheim 
Township will undertake over the short, medium, and long term through 2021. 
The implementation plan is scheduled around the four goals of the plan. 
 

• Goal 1: Establish parks and recreation facilities as community destinations where 
residents can have fun, experience nature, socialize and exercise in harmony with 
nature and environmental conservation. 

• Goal 2: Connect our community through a system of greenways and trails. 

• Goal 3: Engage the citizens in recreation opportunities to enrich their lives. 

• Goal 4: Provide operational excellence and financial sustainability that will 
garner widespread public support for parks and recreation. 
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Goal 1 
Establish parks and recreation facilities as community destinations where residents can 
have fun, experience nature, socialize and exercise in harmony with nature and 
environmental conservation. 
Project Key 
√  Start Project        ⇒  Continue Implementation 

Cost/Source/ 
Responsibilities 

2012-
2014 

2015-
2017 

2017- 
2021+ 

Acquire 181.2 acres of parkland by 2030 for 
recreation, and protection of important open 
space and natural resources.  

- Approach large landowners regarding 
acquisition potential. 

- Require dedication of parkland through the 
mandatory dedication process where 
appropriate. 

- Expand existing park sites through acquisition 
of contiguous acreage. 

To be determined. 
Source: Grants, 
township funds 

 
 
 
√ 
 
√ 
 
 
⇒ 

 

 
 
 
⇒ 

 
⇒ 

 
 
⇒ 

 
 
 
⇒ 

 
⇒ 

 
 
⇒ 

 
Modify the Mandatory Dedication of Parkland 
Ordinance to provide for future park and recreation 
needs. 
- Increase the parkland standard to 0.03904 

acres per dwelling unit. 
- Tie fee-in lieu to the market value of land. 

Staff time  
 
 
√ 
 
√ 

 
 
 
 
 
⇒ 

 
 
 
 
 
⇒ 

Complete master plans for municipal parks.  
Prioritize: 
- Jaycee Park 
- Municipal Park 
- Manheim Township Athletic Complex 
- Overlook Park and Campus 

 
 
$10,000 – 15,000 
$10,000 – 15,000 
$25,000 – 35,000 
$35,000 – 50,000 

 
 
√ 
 
 
√ 

 
 
 
√ 
√ 
 

 

Enhance existing park sites to address needs and 
interests of citizens and improve function and 
convenience. 
- Develop trails for walking and biking 
- Add amenities (benches, restrooms, etc.) 
- Add field and court lights 
- Add special use facilities 
- Add shade 
- Add landscaping 

To be determined. 
Reference CIP. 
Source: Grants, 
township funds. 

 
 
 
√ 
√ 
 
 
√ 
√ 

 
 
 
 
 
√ 
√ 
 

 

Conserve natural resources and design parks with 
nature. 
- Establish riparian buffers and stabilize stream 

banks. 
- Prioritize native plants and remove non-native 

invasive species. 
- Develop interpretative signs and 

demonstration projects to communicate 
environmental messages. 

To be determined. 
Reference CIP. 
Source: Grants, 
township funds. 

 
 
√ 
 
√ 
 
√ 
 

 
 
⇒ 

 
⇒ 

 
⇒ 

 
 
⇒ 

 
⇒ 

 
⇒ 

Evaluate, design and upgrade parks with 
consideration of safety and security of users. 
- Incorporate CPTED principles to park designs. 
- Maintain clear sight lines into the parks. 
- Develop a physical barrier between roadways 

and parking and public use areas.  Remove the 

  
 
√ 
√ 
√ 
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berms at Destination Playground and install a 
compatible physical barrier. 

- Provide trails of adequate width for intended 
users.  

- Renovate playgrounds at Municipal Park, 
Community Park, Stauffer Park, Skyline Park, 
and Stoner Park to be age-segreated. 

- Renovate playgrounds to have edging to 
restrain and define the height of safety surface 
material. 

 
√ 
 
√ 
 
 
√ 
 

Renovate parks with accommodations to meet the 
requirements of the ADA. 
- Provide accessible routes to facilities. 
- Provide HC parking in Jaycee Park. 
- Provide accessible viewing areas at athletic 

fields and courts. 
- Provide accommodations to enable use of 

recreation facilities by persons with 
disabilities. 

- Renovate playgrounds to offer accessible play 
options. 

- Provide site amenities to accommodate 
persons with disabilities. 

  
 
√ 
√ 
√ 
 
√ 
 
 
√ 
 
√ 
 

  

Complete improvements to existing parks. 
- Perelman Park 
- Community Park 
- Jaycee Park 
- Municipal Park 
- Overlook Complex 
- Reidenbaugh Park 
- Skyline Park 
- Stauffer Park 
- Stoner Park 
Total 

Reference CIP. 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

 
√ 
 
√ 
 
√ 
 
 
 
 
 

 
 
√ 
 
√ 
 
 
√ 
√ 
√ 

 
 
 
 
 
 
√ 
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Goal 2 

Connect our community through a system of greenways and trails. 
Project Key 
√  Start Project        ⇒  Continue Implementation 

Cost/Source 2012-
2014 

2015-
2017 

2017- 
2021+ 

Continue to support the Pathways Committee. Staff time ⇒ ⇒ ⇒ 
Expand the trail network through the subdivision 
and land development process. 

Staff tune ⇒ 
 

⇒ 
 

⇒ 
 

Complete feasibility studies and master plans for 
proposed trail and bicycle routes. 

To be determined. 
Source: Grants, 
township funds. 

⇒ 
 

⇒ 
 

⇒ 
 

Work with PennDOT and the Township Public 
Works Department to integrate pedestrian and trail 
improvements and accommodations as part of 
road, bridge, and traffic signal projects. 

Staff time ⇒ 
 

⇒ 
 

⇒ 
 

Communicate with adjacent municipalities and 
Lancaster County regarding greenways and trail 
opportunities and initiatives.  Collaborate as 
appropriate. 

Staff time ⇒ 
 

⇒ 
 

⇒ 
 

Promote expanded public awareness of greenways, 
trails, bikeways, and benefits of environmental 
protection. 

Staff time ⇒ 
 

⇒ 
 

⇒ 
 

Seek land and access easements to expand the trail 
system. 

To be determined. 
Source: Grants, 
township funds 

⇒ 
 

⇒ 
 

⇒ 
 

Communicate and coordinate conservation efforts 
with local conservation organizations and 
Lancaster County 

Staff time ⇒ 
 

⇒ 
 

⇒ 
 

Expand environmental protection provisions within 
municipal ordinances. 

Staff time √ 
 

  

Verify annually the mandatory dedication of 
parkland provisions align with fair market value of 
local property. 

Staff time √ 
 

√ 
 

√ 
 

Complete enhancements to stream corridors  
 

Reference CIP 
Source: Grants, 
township funds 

√ 
 

√ 
 

√ 
 

Seek conservation easements to protect and buffer 
natural resources along designated greenway 
corridors. 

To be determined. 
Source: Grants, 
township funds 

⇒ 
 

⇒ 
 

⇒ 
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Goal 3 
Engage the citizens in recreation opportunities to enrich their lives. 

Project Key 
√ Start Project        ⇒ Continue Implementation 

Cost/Source 2012-
2014 

2015-
2017 

2017- 
2021+ 

Develop a three year program management plan Staff time √ ⇒ ⇒ 
Adopt a foundation of serving citizens rather than on 
delivering products and programs. Focus on the 
program areas of youth and sports, adults and family 
recreation and facility based programming. 

Staff, committee and 
commissioners’ 
commitment 

⇒ ⇒ ⇒ 

Promote self-directed recreation opportunities principally 
walking and bicycling. Include this in every brochure. 
Add links on WEB site to trails in region. 

Staff time. Advertising 
budget. 

   

Hold an annual sports forum with community sports 
organizations, parks and recreation, and the school 
district. 

Staff time ⇒ ⇒ ⇒ 

Incorporate nature based recreational programs and 
activities.  

Staff time. Revenue 
potential through program 
fees. 

 √ ⇒ 

Continue incorporate fitness and wellness programs and 
activities for people of all ages, especially youth, families 
and empty nesters. 

Staff time. Potential 
additional staff. Support 
through fees and charges 
and municipal budget. 

 √ ⇒ 

Continue to focus on high quality on every aspect of 
program planning, management, delivery, evaluation, 
and advertising. 

Staff time ⇒ ⇒ ⇒ 

Create an on-going needs assessment program. Include 
program evaluations, focus groups, non-users, and 
community surveys. 

Staff time. Survey every 
five years: $10,000-
12,000. 

⇒ ⇒ ⇒ 

Continue to facilitate recreation offered by other 
providers within the capacity of the staff.  

Staff time. ⇒ ⇒ ⇒ 

Commit to doing four focus groups annually. Targets 
could be youth, empty nesters, adults priori to having 
families, neighborhoods, interests such as environment, 
trails, town centers etc.  

Staff time and/or volunteer 
time.  

⇒ ⇒ ⇒ 
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Goal 4 
Provide operational excellence and financial sustainability that will garner widespread 

public support for parks and recreation. 
Project Key 
√ Start Project        ⇒ Continue Implementation 

Cost/Source 2012-
2014 

2015-
2017 

2017- 
2021+ 

Focus the director’s position on strategic management  
with time dedicated to 60% planning and 
outreach/support building; 20% programs & facilities; 
and 20% daily operations. 

In director’s salary; 
administration support 

√ ⇒ ⇒ 

Use a strategic management approach instead of 
reacting to immediate needs especially in facility 
maintenance. Strive to make 90 percent of routine tasks 
scheduled work to minimize emergency responses. 

Staff time in creating and 
promoting awareness of 
management philosophy. 

⇒ ⇒ ⇒ 

Evaluate and establish the roles and responsibilities of 
the Parks and Recreation Board. Conduct a board 
retreat to undertake this effort in a concentrated manner. 

Staff and volunteer time. 
$2500 RecTAP grant for 
outside facilitator if 
warranted. 

√ ⇒ ⇒ 

Focus on fostering coalitions of citizens groups for 
specific purpose such as sports umbrella group, trails, 
conservation, indoor recreation, etc. 

Director’s time. Potential 
P&R Advisory Committee 
time.  

⇒ ⇒ ⇒ 

Create and carryout a five-year employee development 
program supported by a budget line item for training. 

1-2% of the operating 
budget; $6600 annually in 
2008 figures  

√ ⇒ ⇒ 

Evaluate projects, programs and events using the 
Management Impact Statement tool to determine if the 
resources are available to carry out the tasks.  

Staff time √ ⇒ ⇒ 

Develop a formalized maintenance management 
system.  

$20,000 - $25,000. 
Consider a $10,000 Peer-
to-Peer Grant to start. 
Match: $1,000. 

√   

Implement and modify the maintenance management 
system. Include partners in development. 

Staff time  ⇒ ⇒ 

Designate divisions with trained staff for park 
maintenance for active recreation and natural resource 
conservation. 

Organization of personnel 
and training for specialty 
areas.  

 √  

Continue development of formalized polices and 
procedures.  

Staff and volunteer time. 
Potential committee work. 

⇒ ⇒ ⇒ 

Review the recommendations of this plan and the 
municipal accomplishments every year prior to budget 
season. Determine emerging needs and opportunities to 
evaluate and update the recommendations. 

Staff, management and 
committee member time. 

⇒ ⇒ ⇒ 

Update this plan every five years. $30,000 - $40,000. Grant 
funding for 50%. 

 √ 
 

⇒ 

Retain an outside professional consultant to evaluate the 
Overlook Golf Club from two perspectives: its function 
with respect to overall township recreation needs and its 
long term sustainability as a thriving public recreation 
facility. 

$50,000 – 60,000. 
Consider seeking DCNR 
planning grant. Results 
would likely generate 
revenue to offset planning 
cost. 

 √ ⇒ 

Establish a citizens advisory committee for Overlook 
Golf course. It would be a sub-committee of the Parks 
and Recreation Board 

 √   
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Goal 4 continued 
 

Project Key 
√ Start Project        ⇒ Continue Implementation 

Cost/Source 2012-
2014 

2015-
2017 

2017- 
2021+ 

Financing     
Continue support for parks and recreation at the present 
level of 15 percent of the budget. 

 ⇒ ⇒ ⇒ 

Operate with a revenue strategy that includes both 
township taxes and non-tax revenues.  

Sources: fees and 
charges, grants gifts, 
donations and 
sponsorships. 

⇒ ⇒ ⇒ 

Explore a long-term financial strategy for land acquisition 
and capital improvements. 

Time of municipal 
managers and their 
advisors. Amount of 
financing to be 
determined.  

 √ ⇒ 

Update the five-year capital improvement program 
based on the recommendations of this plan and future 
park studies. 

Staff time. Amount to be 
determined. 

√ 
 

⇒ ⇒ 
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